
MODULE 1: GET STARTED
2 months

Below is an example of one local government’s roadmap to develop a food system resilience plan using 
the guide. This roadmap was presented to Adams County Health Department leadership to propose a 
three-phase approach, which includes embedding food system resilience strategies into the county-wide 
resilience plan (Phase 1). This initial workplan includes utilizing the bulk of guide’s modules and tools in 
Phase 2 alongside comprehensive community engagement strategies.

ROADMAP
IN ACTION

MODULE 2: 
EQUITY IN RESILIENCE*
1 month, ongoing
Tool #1

MODULE 3: DEFINE AND SCOPE
3 months

Tools #2-4

MODULE 4: ASSESS
5 months

Tools #5-9

MODULE 5: STRATEGIZE
3 months

Tools #10-12

REVIEW & APPROVAL
1-3 months, TBD

OUTREACH &
COMMUNICATIONS
3 months

MODULE 6: 
IMPLEMENT & MEASURE
Ongoing

PHASE 1

PHASE 3
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OUTLINE
 IN STRATEGIC PLAN

6 months PHASE 2

*Equity is embedded throughout the duration of the planning process. 1 months is dedicated towards Tool #1.
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